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Purpose

The Department of Housing is responsible
for delivering safe, secure and appropriate
social and affordable housing programs
for Territorians.

Vision
Housing choices that meet the needs of
Territorians.

Mission

Working in partnership with the private
sector, governments, non-government
agencies and communities to increase the
supply and sustainability of housing
across the Territory.
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Strategies

Deliver appropriate social housing
programs.

Improve Indigenous housing.
Deliver affordable housing choices.
Reduce homelessness.

Improve safety and security for public
housing tenants and neighbours.

Provide home ownership opportunities.
Increase capacity of staff to deliver services.
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Executive Director
Service Delivery Central

Department of Housing Encompassing Urban, Town Camps

and Remote dwellings across public
housing, remote community
housing, government employee
housing and industry housing

Director Director Director
Big Rivers Region Central Australia Barkly Region
Katherine Region Alice Springs Tennant Creek

Manager Client Manager Housing
Services Operations

Client Services

Housing and Priority
Applications
Allocations

Wait List management
Tenancy Support
Program
Transitional Housing
(Percy Court and 107
Bloomfield)

Private Head Leasing
Bond Assistance
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Call Centre and
Administration

First point of call for
maintenance requests
—urban, GEH and
remote

Monitor all
maintenance related
generic emails

Raise maintenance
requests, orders and
invoicing to contractors

Tenancy

Manage existing
tenancies

Manage external
tenancy
management
contracts (remote
and town camps)
Undertake
inspections
Monitor debt
Engage appropriate
services for tenants
Assist tenant to
sustain tenancy

Property

Undertake technical
inspections

Manage maintenance
contracts

Work with and monitor
contractors in relation to
maintenance requests
including quoting and
invoicing

Tenancy Support and Compliance

PHSOs

Case Workers

Compliance Officers

Side arm to tenancy — work in
conjunction and supports the
tenancy team

Undertake and investigate
complaints and antisocial
behaviour

Monitor tenancies that are
under a strike

Undertake legal action
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Housing Pathways

> Home ownership
_ T

Opportunities to enter the private
heusing market without subsidy

‘Social housing

Public and community housing

= . - . _ _ » Affordable housing options for
] | ‘ sl‘PP‘med accommodation q low to moderate income earners
Homelessness
Transitional and supported
= accommodation for people at
Crisis and emergency risk of homelessness
accommodation

Raising the profile of Housing and your assistance — remember our Mission?

Working in partnership with the private sector, governments, non-government agencies and communities
to increase the supply and sustainability of housing across the Territory.
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