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t Creek Key Demographics

ntage: in bottom 10% in SEIFA
ic Indexes for Areas)
Unemployment - very high
Force -low participation rate (55%)

| Popula on - High proportion of Aboriginal
~ people (57%)

Greyhound Bus/Bush Bus



t Creek Key Demographics

Areas - Town Outskirts
der pop'n growing
al Languages spoken (35% of pop’n)
: Aboriginal Org’s/Gov/Stations/ Mining

Household car ownership - low rate
(17.4% of households w/o a car)



5SS Conference 2011

tion on Community Transport

id Denmark- Principal,
Transport Planning and
Management




Conference, May 2011

Conference Delegates

be sought for a trial of a community
rt project - with Tennant Creek and
erine proposed as locations.”
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S upport - ongoing
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http://www.bradaag.org.au/

1t Creek Transport Project

Project Officer on board April

1t system for Tennant Creek.
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Project Report Sept 2012

port and Mobility in Tennant Creek
and the Barkly December 2012’

Tranaport and Moblity in
Tennant Creek and the Barkly




PIO] t Report Sept 2012

overed:
Creek and surrounding areas

enges to improving mobility
lic bus & limited taxi service

_‘ on Town:

pility to attend health services

o educed mobility for people with disability

o Impact on ability to access to shopping/food

@  Agency resources diverted from core
business
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http://www.tennantcreektransport.org/

ESSO NS LEARNED

ited
ing 1000+ hours voluntary)

0 hours cont

5 True cost of the project to establish
" Town Bus Service: $250,000



ASChampion for your cause

1 ardent defender or supporter of a
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$4470 raised so far!




Contact Details

»-Dec 2014), Alice Springs
ncil of Social Service (NTCOSS)
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k Transport Inc. is a community
orofit organisation started by
ne Barkly region in August

- .orporated under the NT Associations
o ) d has an Australian Business Number,
Is Deductible Gift Recipient Status and is a

Public Benevolent Institution under Australian
- Tax Office Rules.



WHO WE ARE

nnant Creek Transport meets on a

small group of Volunteers who have had

'a very hands on role in the development
Service as we simply couldn’t afford to
he service any other way.



file:///C:/Documents and Settings/David Denmark/My Documents/Work/C - Current Projects/Tennant Creek Transport/Reports/tennantcreektransport.org

the vehlcle

d timed loops around the town,
at stop locations,
Printed tickets, and
Submitted funding applications (15) & managed our finances

Put in a submission to the NT Commercial Passenger Vehicle
Industry Review.



steps

epartment of Transport provided us with
cations for the operating licence for our
e. This followed extensive

ns with the Department concerning
hat we saw as a necessary first
ss the lack of transport in

p 1n trying to a
nant Creek .

ervice has been accredited as a “Motor
ibus” service. It now runs to a timetable on a
ar route with defined bus stops, but has the
flexibility to stop closer to the home of any person
who has a mobi]fity difficulty, as long as they are
on the route.



Steps

needed to be recruited and trained and

ppropriate ‘clean’ drivers licences,

ory Checks, Medical Checks and pass
ement to be able to operate our bus

2. We ¢ equired the drivers to have an

‘ re' Card Clr

se processes take time and all need to be

rent. We found there was a huge time lapse and

iculty in obtaining all these things and it was
rustrating both for us and the potential drivers. It

is still not an easy or quick process - with the

added obstacle of all the paperwork having to be

processed in Darwin or Alice Springs.



Steps

vith 2 drivers but have only been able to
ndigenous driver full time until

e several members and volunteers
ined H endorsement. They are
charter services for events

low training and recruiting more potential



Steps
sultant - Charlie Richardson - March - July

: Purpose to establish a public transport

ation with Government and others

suitable vehicles and drivers

Establi
- service

operational arrangements for the operation of the

= Establish the financial viability of the minibus operation
@ Trial Service



Steps

rvice is open to any member of the public,
designed to make it easy and

ople living in the Community

0 Tennant Creek’s only

vice will also help people keep in touch with
it relatives and friends living at the opposite



jieslennant Creek bus begins!
 Thursday the 24 of July 2014 .The service is
te Bus Service.

considered as a trial Service - we had
nd very little experience in the field -

on of one L member David Denmark. But we




e Official Launch

service was officially launched on the 15t of
ont of a large gathering of residents and



ling our capacity..

we simply ran out of money and were on the
rvice when.....

apacity, promote our service
r hours of service. We are extremely grateful for this

Governance
olicies and Procedure Py

; : I or Emrn
> Marketmg Plan covenmens  DEpartment of Business

- Planning and documentation



BUilding our capacity.....

of Service & Promotion materials
Bus audio - to increase awareness of Service

# FRRR

Foundation for Bural

ustralian Ethical Grant B fiegioaal Renewsl

1. rly Morning Service to get people to work

2. provide an additional 15 hrs per week employment for
an Aboriginal bus driver over 6 months

. australianethical




been submitted for Vehicle
s) Specifically with disability lifters
lairs to ensure equity of access to

1e original funding submissions to get the project
n 2011, there have been around 15 additional

o submissions written — around half have been

CC ul

- Give Now Donation Website



ance from other local businesses and
organisations

e arrangements are in place and the
“— our only Supermarket - is the main

he trial service. TCT had to provide suitable
ance and get the MO plates for the bus.

en we ran out of money BRA waivered the

se fees. We have been able to provide free
charter using volunteer drivers for special events
in return for this support. The Bus has required
significant repairs and maintenance which TCT
has managed to organize and pay for.




Assistance from other local businesses and
organisations

now incorporated the BRA logo on the
1ition of their support and have
narter for BRA events and the
estival.

A have also no svided some office space - a
> for a desk and internet access at a very
mal cost.

Traditional Credit Union opened its first office
 in Tennant Creek recently. They have assisted us
by subsidizing our fuel bills and in return we carry
their logo on the bus.



from other local businesses and
organisations

Assistance

T - BP Complex has also supported our
llowed us an account for fuel which is
paid by the TCU.

= Many other local organisations have supported
this new service - in kind or by purchasing pre
paid tickets for staff and clients.



Uy First ng we coloured it up
u hand to make it stand out!
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IWorking out the schedule and

Foodbarn
Mulga

Wuppa

Tingkkarli

High School
Pulka Pulka Kari
Anyinginyi Clinic
GP Clinic
Hospital

Food Barn arrive

Southern Loop

24 past the hour
26 past the hour

27 past the hour

28 past the hour
30 past the hour
34 past the hour
35 past the hour
38 past the hour
41 past the hour
45 past the hour
46 past the hour
47 past the hour
50 past the hour

Food Barn depart
Swimming Pool

Staunton Street/Griggs
Street

Training Centre
Kargaru

Meyers Street

Weaber Rd /Kathleen St
Village

Blueberry Hill
Anyinginyi Clinic

GP Clinic

Hospital

Food Barn
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Hixed Route Bus Service
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LPassenger Numbers

3oarc h;g; per week Aug 2014-Jan 2015
~upito 140 per week
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Fare Ilncome

are Income July 2014 - Jan 2015

L]
B - - & - - = - -
......

Weekly Fare Income ranges from $120 per week in
July 2014 up to $550 per week by Jan 2015



Fare Income

David Denmark - TCT Transport Planner - landary 2045






*«1
Iscussions with local boards and

authorities

with the Tennant Creek Local Advisory Board (the local advisory
kly Regional Council), and the Bark?]y Regional Economic
mmittee to explain our project, and received the enthusiastic
Local Board voted to contribute $5,000 towards the

n bus service .

BARKLY REGIONAL COUNCII

800090 GS

[.——— ———— — — _ —— =]

Tennant Creek Local Advisory Board

eeting with the Barkly Regional Economic Development
mittee also resulted in a separate meeting with the Chief
nister’s Tennant Creek representative, and an offer from him to
t us to overcome any bureaucratic obstacles that may occur with
epartment of Transport.

Shire Council also nominated their Executive Director of
Operations to assist with the project for three months in 2014.

@ There has been interest and assistance from a wide range of
organisations and individuals.

@ Pre purchased tickets have been purchased and given to clients to
encourage use of the service and to acquaint them with the service.



Objectives
to move around affects how and when they are able
rvices, social and recreational pursuits, training,

ir ab111ty to partake and contribute as members
eople who have no ready access to private

pose of the association refore is to provide a range of
that:

ransport disadvantage in the Barkly region in whatever
takes including by the provision of passenger transport

Assist people, who have no ready access to private transport, to
access services and take part in activities of their choice;

= Encourage healthy, active transport options such as walking or
cycling;

= Facilitate the development of suitable transport infrastructure such
as transit centres or bus stops



Where we are heading!

ransport services where this would bring
1l benefits to the community and
ntaged people in particular;

enger transport services in the

Op new transport services in the region;

nate and share community and government
vehicles;

h and maintain a driver pool.

Ao Establish a coordination or travel dispatch centre or
centres in the region.



Where we are heading!

rmation about transport options to the

oved transport services;

ssociation will also seek funding and support

from the community, the business sector, government
ther agencies to assist in its work, and will charge
fees for services where it is appropriate to do so.



TTHANK YOU.

ice has survived due to the goodwill of key

uch as the Centrecorp Foundation, Barkly and in
14 the NT Department of Transport agreed to

anderwrite the service for the six months while the issue of a

longer term subsidy is considered by the NT Government.

This has now been extended by several months.
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TTHANK YOU.

as benefited from the %oodwill of sponsors such as
the Traditional Credit Union, the BP Garage and Red

Sponsors
Prospect NT — BP Complex

BP Garage

[}
’y

f obarklyregionalarts
www.barklyarts.com.au




TTHANK YOU.

2014 the NT Department of

d to underwrite the service for the
e issue of a longer term

bsidy is considered by the NT Government.

is has now been extended by several months.

a¥» Northern Territory

“X° Government

Department of Transport




TTHANK YOU.

o fortunate to engage a national expert in the field (David
r him to move with his partner and their dog from the
nt Creek, where they resided for the 4 months of the
as a enormous expertise and his hands on

rt systems, transport mobility, insurance

s, incorporation and tax status for NGOs etc -
10st of us to get our head around. Without
not have got off the ground.

ich would take years
xpertise, the project wo

‘has put in copious hours as committee member - and additional
on top - sourcing funding opportunities, writing submissions -
never a complaint. With his unswerving belief that TCT can achieve
inable transport services in Tennant Creek , and bringing with him a
k of national connections - an invaluable resource to tap into -

g being able to bring a contact up to Tennant for 4 months to help
develop the service, he is indeed a champion for this cause- along with
his partner Marella, who does a lot of behind the scenes bookwork and
project support for TCT.

@ And finally thank you to Jonathan Pilbrow and NTCOSS for their
ongoing support, encouragement and advice to the Committee of TC
Transport.



ayears ago...

= What was needed was a whole of
community response to a
community need...



= ~.Now there is this!"
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