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I N T R O D U C T I O N

The Northern Territory Council of Social Service Incorporated (NTCOSS) is a peak body for the Social and 
Community Sector in the NT, and an advocate for social justice on behalf of people and communities in the 
NT who may be affected by poverty and disadvantage. 

Vision 
A fair, inclusive and sustainable Northern Territory where all individuals and communities can participate in 
and benefit from all aspects of social, cultural and economic life. 

Our Mission 
To promote an awareness and understanding of social issues throughout the NT community and to strive 
towards the development of an equitable and just society. 

Our Purpose 
• To promote and assist the development of all aspects of social services throughout the NT 

• To provide to organisations, services and support such as training, a resource base, research and 
consultation relating to social issues 

• To contribute to the debate on social issues 

• To ensure the Council is representative on a sector wide and regional basis in the NT as well as representing 
the interests of members 

• To promote and make representations on behalf of socially disadvantaged groups and those disadvantaged 
in the NT community by policy decisions 

• To be the peak organisation providing a focal point for the community sector and a reference point for 
government 

• To provide advice and policy input to all levels of government and other appropriate organisations on behalf 
of the NT community sector 

• To contribute an NT perspective to the national Council of Social Service (COSS) network. 

How we work 
NTCOSS is a member-based organisation and our primacies for allocating resources are 
determined by an assessment of: 

• The impact on disadvantaged Territorians both individuals and communities 
• How best to work with other peaks, organisations and partners 
• Adequate capacity and expertise available to have a positive impact or strategic influence 
• Environmental, economic and social sustainability 

NTCOSS acknowledges that we work on the land of the First Peoples of the Northern Territory and respect the 
continuing cultural connections and the Traditional Owners of this country.
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S T A F F  M E M B E R S

  
Darwin 
   
Executive Director                                                                     Wendy Morton 

Sector Support Coordinator                                                     Janine Sims 

Administration Coordinator                                                     Roma Hill (to Jan 2017) 
                                                                                                      Emily Hazeldine (casual) 
                                                                                                      Emily Stephenson (casual) 

Policy Officer                                                                               Shanel Cubillo (from April 2017) 

Making Justice Work Coordinator & Policy Officer               Sam Bowden 

Business Development Officer                                                Bridie Totham (to Jan 2017) 
                                                                                                      Jenny Upton (from Feb 2017) 

Alice Springs 

Child & Youth Policy Officer                                                     Sarah Holder (from Jan 2017) 

Policy & Communications Officer                                           Marnie Round   
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P R E S I D E N T ' S  R E P O R T
 The past year has brought significant changes and challenges for the sector and NTCOSS. 
 Again this year NTCOSS has been advocating for delivering a fairer, safer and more 
functional society. 

Justice issues have been among NTCOSS’ key policy and advocacy work.   The current high 
levels of incarceration and recidivism in both the adult and juvenile systems are clear 
indications that the past approaches are not delivering the outcomes needed.  The 
community is demanding decent, principled and effective interventions that decrease crime 
and reoffending and provide a safe and enjoyable lifestyle for Territorians. 
  
The failings in the system of youth justice have become very clear in the past year and were
highlighted in evidence to the Royal Commission into the Protection and Detention of 
Children in the Northern Territory.  Through forums and other NTCOSS consultations some 
issues surfaced that were subsequently investigated by the Royal Commission. 

NTCOSS acknowledges the long and difficult work of sector representatives in tenaciously
pursuing social justice and fairness in treatment for all in the community in this area.   

The Northern Territory had an election in 2016 and NTCOSS’ Executive Director Wendy 
Morton and the Board developed a strategy to focus on a small number of significant 
priorities in the form of election asks. This strategy was chosen because of its proven 
effectiveness in other jurisdictions.  This enabled NTCOSS to have well defined, targeted 
priorities to bring to the table with the new government. 

Making Justice Work is a collaboration with other sector players was also a key change 
strategy developed from evidence from other states.  Having committed partners, good 
coordination, clear messages, effective voices as well as evidence informed strategies, along 
with small egos, can deliver effective advocacy.  Well done to all the agencies and individuals 
involved in Making Justice Work. 

The time ahead provides opportunity to ensure the system development following the 
recommendations of the Royal Commission (due in November) continues the impetus of 
change in Youth Justice and Child Protection.  NTCOSS remains committed to lobbying the 
relevant decision makers to address identified shortcomings so we don’t see history repeat 
itself.  Our community safety, prosperity and individual wellbeing depends on it. 

Following the election and change of government NTCOSS has been charged with and 
resourced to work with the Gunner government to support policy development and 
stronger working relationship with the NGO sector. 
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 This has necessitated increased staffing and the need for office space. After careful 
consideration, where the Board and Executive Officer looked at options to lease or buy 
property for this expansion, it was decided to purchase office space at Goyder Rd.   

This replaces the building which was sold several years ago after staffing and funding cuts. 
 We would like to thank and acknowledge the Darwin City Council for its support over 
recent years in providing, at a small rent, offices in the Nightcliff Community Centre. 

It enabled NTCOSS to continue its role as a peak body and a voice for the sector and 
organisations working with disadvantaged people and groups in our community.   

Without this assistance NTCOSS and the Board would have been in a much weaker 
position to speak out and advocate. 

I would like to thank the Executive Officer Wendy for her vision and leadership and all the 
NTCOSS staff for their work in delivering on the mission of the organisation to promote an 
awareness and understanding of social issues and strive towards the development of an 
equitable and just society. 

 I would also like to thank and acknowledge all the Board members for their commitment 
and governance. 

Bernie Dwyer
NTCOSS President
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T R E A S U R E R ' S  R E P O R T

Robyn Wardle 
NTCOSS Treasurer
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NTCOSS is pleased to present our Special Purpose Financial Report for the year ended 
30th June 2017 prepared by auditors Nexia Edwards Marshall NT. The net operating 
surplus of NTCOSS at the end of the year was $65,725. 

We ended the year with a surplus while operating on a very frugal budget. Once again 
careful planning and an increase in other income helped our bottom line considerably. 
Staff operated within very tight budgets to ensure the organisation was sustainable. 

For future clarity, as per the auditor’s recommendation, a reserve has been created 
and will be placed in a separate bank account, to reflect the fact that this is NTCOSS’ own 
funds and can be used at its discretion for future projects. It has been used this year to 
underpin both the Cost of Living Reports and NTCOSS contribution to Making 
Justice Work. The increase in net assets and member’s funds is a result of the creation 
of this reserve, which had been treated as a provision (liability) in previous years. 

It can also be seen in the accounts there was an increase in non-current assets and a 
decrease in current assets. This is due to the purchase of the Goyder Road office. 
Additional reserves will be used to renovate and fit out the office space. NTCOSS will 
have appropriate, secure, for-purpose premises for its future needs. 

Over the course of the year NTCOSS received significant support through sponsorships
and self-generated activities. This allows NTCOSS to carry out its core business outside 
of government funding. We can be assured we will be able to continue to self fund 
important projects again in the next 12 months as well as have sufficient reserves to 
meet other possible contingencies such as late payment of grant funds, or while 
contracts are negotiated and finalised but staff employment and costs have continued. 

The Darwin City Council continued to support the organisation by providing office space at 
a reasonable rent in Darwin up until the organisation found its new premises and Territory 
Families have continued to provide in kind office space in Alice Springs. We thank them for 
their support. 

During the last 12 months, the NTCOSS primary service agreement has remained with 
the Department of Chief Minister. The Treasurer, Nicole Manison, announced additional 
funding for NTCOSS in late 2016 and this funding has been incorporated into 
our 5 year agreement with the Department of the Chief Minister. We thank the Chief 
Minister, his department and the Treasurer for their ongoing support of NTCOSS. 
I am pleased to provide this report and know that the organisation is in a very stable 
financial position.  
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E X E C  D I R E C T O R ' S  R E P O R T
 It has been another big year for NTCOSS with some pretty exciting highlights, as well as a 
few lows to reflect upon. 

NTCOSS celebrated its 40th birthday in 2016.  Minister Nicole Manison in her role as 
Treasurer attended the event in October and made a surprise announcement of additional 
funding for NTCOSS. We would like to acknowledge the additional and ongoing funding 
support from the NT Government (NTG) which has enabled us to strengthen our policy and 
advocacy work, as well as member support. 

NTCOSS lost around 65% of its funding soon after the previous CLP government was 
elected in 2012. This meant for the past four years, we had really struggled to contribute to 
all key policy areas. This new funding allowed us to employ two new policy officers as well 
as retain existing positions that hadn’t had secure funding, allowing us to use our self- 
generated funds to lead other areas of work such as the Making Justice Work (MJW) 
Campaign. 

Our campaign associated with the NT general election ran over several months. We met 
with all key candidates in the lead up and also developed four key election “asks”.  We held 
our pre-election forum in Darwin and had the leaders of both major parties on a panel 
discussion.  The new government committed to three of our election asks as well as part 
commitment to the fourth. This commitment has been key to our work for the rest of the 
year. 

Making Justice Work (MJW) ran a comprehensive election campaign that had a significant 
influence on the policy development of the ALP. The work of MJW members was 
recognised later in the year when they were awarded a Human Rights Award. 

I want to thank and acknowledge the Law Society of the NT’s (LSNT) Public Purposes Trust 
for its ongoing financial support for the MJW campaign. All of the members of MJW have 
played an important role and I want to thank Pricilla Collins, Russell Goldflam, all at the 
LSNT, Megan Lawton and Sam Bowden for their invaluable commitment. 

The shocking footage aired on the 4 Corners report into youth justice in the NT led to the 
announcement of a Royal Commission and robust debate in the election campaign. MJW 
and NTCOSS played a significant role in putting ways forward for youth justice which was 
evidence-based and well supported. This has contributed to the reform work and 
consultation over the past 12 months. 
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We produced four Cost of Living reports throughout the last 12 months and these reports 
have helped shape media and community discussion about issues contributing to poverty 
in the NT.  One of the reports focused on concessions in the NT and contributed to our 
election ask for a review of the Northern Territory Pensioner and Carer Concession 
Scheme (NTPCCS) review which is now underway. 

For many years we have worked to increase the role that the former Department of 
Business (DoB) had with the NGO sector. Over the years, this has resulted in specific DoB 
programs for NGOs. 

This year NTCOSS was provided with funding from the rebadged DoB (now the 
Department of Trade, Business and Industry) to employ a Business Development Officer 
for 12 months. It was exciting that we were able to initially second Bridie Totham to this 
position and then we were fortunate to have Jenny Upton take on the role. Through this 
funding, we have been able to commence research on the value of the not for profit sector 
to the NT economy. 

NTCOSS is funded through the Department of the Chief Minister (DCM). I would like to 
acknowledge the positive relationship that we have established with the social policy unit 
in DCM which has contributed to NTCOSS being consulted on a range of key social policy 
areas and playing a key role in the NTG reforms. 

NTCOSS and many other Northern Territory NGOs experienced at times difficult day to day 
relationships with the previous CLP government. There was little genuine engagement or 
willingness to work with the sector by ministers. I want to acknowledge the very different 
approach taken so far by the newly elected government. As is always our approach, we 
have tried to work on providing ministers and departments with information about current 
and emerging issues as well as solutions. 

It has been heartening to have been able to have frank and fearless discussions with new 
ministers and departments. Although we may not always agree on the solutions or the 
means of achieving outcomes, there has always been the opportunity to have the 
discussions. We will continue to seek those discussions but also to play our role of being 
an advocate for what we believe is the way forward. 
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I want to thank all of the staff at NTCOSS. We have a great team who are committed to 
issues of social justice. 

It has been exciting for us to bring new staff on board so we can be a stronger and louder 
voice in the NT. In particular I want to thank Janine Sims not only for her tireless 
commitment to supporting the NGO sector but also for always wanting NTCOSS to be the 
very best it can be. 

Marnie Round has made sure that Central Australia is always included in our discussions, 
improved our communication with our members and surprised us all with her passion for 
making concessions available for those who need them the most. 

Samantha Bowden has been the backbone of MJW and a major contributor to the 
campaign’s overall influence. 

It was exciting to welcome Shanel Cubillo and Sarah Holder to the team during the year to 
fill new policy roles. Shanel has already contributed to our policy development and 
submission writing. Sarah is our Child and Youth Policy officer based in Alice Springs and 
totally hit the ground running on the multiple reforms happening in that area. 

Thank you to all of the NTCOSS Board members. It has been a very big last 12 months with 
many key decisions made by the Board in determining our way forward. We developed a 
new 3 year strategic plan and have set the organisation on a strong path forward. 

I have always been fortunate to have a committed and passionate board. Bernie Dwyer will 
be stepping down as our President at the AGM and his calm and strategic leadership will 
be missed. Bernie has been truly amazing in his role and has given us so much of his time 
and expertise along with a bit of humour. 

Finally I am very grateful for all of the member organisations and individuals who provide 
support to NTCOSS and myself every single day. I am very proud of the work that we do 
but it wouldn’t be possible without strong relationships and support. 

Wendy Morton
NTCOSS Executive Director
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H A P P Y  B I R T H D A Y  N T C O S S

NTCOSS was incorporated on 20 April 1976 and coincidentally forty years later (we’re bad 
at remembering birthdays), NTCOSS board and staff held their strategic planning day 
(there was cake). 

The real party was held on 19 October 2016 at Barbara James House in Darwin, with all our 
members and supporters were invited. We even received a few special messages from 
former staff and board members who are now living interstate or overseas. 

Minister Nicole Manison kicked off the speeches by acknowledging the important role that 
NTCOSS plays in the Northern Territory, and our role in advocating for a fairer and more 
just NT.   

The Minister then generated spontaneous applause (and a few tears) when she announced 
additional funding for NTCOSS. It was a truly special moment that I and others will not 
forget for a long time. Former staff member, Jonathan Pilbrow spoke about being the first 
Central Australian Policy Officer. Jonathan spent almost 10 years in that role and is still 
connected to NTCOSS through his work researching and writing NTCOSS’ Cost of Living 
Reports. 

Caitlin Perry spoke about her long term involvement with NTCOSS – much of that time as a 
board member. She took us through some of the early days and the changes she has seen 
in that time – from the days of little or no funding to being a very strong and stable 
organisation. 

Janet Hanigan discussed her connection with NTCOSS, from her perspective as both an 
NTG Social Policy Unit staff member and also an ex Board member, and the role that 
NTCOSS has played in advocacy and the development of strong working relationships with 
government no matter who was governing. 

Our current President, Bernie Dwyer spoke about his long time involvement with NTCOSS 
and some of the key moments he had witnessed. 

I have been with NTCOSS for 12 years as Executive Director. It was such a pleasure to have 
been a part of the celebrations and to reflect on the ups and downs during that time.  I've 
always said that it is an honour to work at NTCOSS. I get to go to work every day and be a 
part of things that I am passionate about and be proud of.  

Wendy Morton
NTCOSS Executive Director
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S E C T O R  S U P P O R T
The last 12 months has been an exciting time of continual change.  NTCOSS sector 
development work has been reactive to need, driven by the strategic goal that not for 
profit services are strong and sustainable.   

The NT community services sector is incredibly diverse in size, capacity and service models 
and NTCOSS is proud to work alongside organisations of all sizes and types to provide 
targeted sector supports that assist organisations to navigate a complex and ever evolving 
operating environment. 

NTCOSS provides a range of organisational development services that support the 
effectiveness and viability of community sector organisations.  In 2016-17 significant 
challenges for the  community sector included the change of government, the roll out of 
the National Disability Insurance Scheme, the move to measurement of outcomes, quality 
and standards consolidation  and the ever increasing demand for services from clients 
with multiple and complex needs.  

NTCOSS sector support work has a four way approach, being: 
• Consulting with the sector to understand issues impacting on the capacity of individual 
organisations to provide quality services;   

• Disseminating information, research and resources; 

• Working with sector organisations to implement strategies that address challenges and 
build capacity to provide quality services and 

• Advocating to all levels of government for sustainable funding for evidence based service 
delivery models to sustain effective and valued community services. 

NTCOSS continues to develop partnerships that result in valuable opportunities for the 
sector and plays an important role in capturing, and reporting to government, challenges 
in service provision that assists in re-shaping the NT social service system. 

NTCOSS facilitates and participates in numerous networks, reference groups, working 
groups and meetings with various individuals, agencies and services to receive and 
disseminate information. NTCOSS also supports the sector by providing free information, 
resources and advice and we respond to a wide range of governance and organisational 
topics. 
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During the 2016-2017 NTCOSS developed, delivered or brokered targeted topics for NT 
wide training opportunities for the sector, including: 

• Working with the Young People 
• Governance Foundations 
• Social Impact Bonds 
• How to Write Grants and Influence People 
• The Equal Remuneration Order, your Budget and your Funding 
• Working with the Media 
• Managing the Workforce: Transition to NDIS 
• Internal Auditing 

Sector support highlights for the past year were: 
• Managing the Stronger Links Project that supported non-government AOD and mental 
health services to connect with other health and wider community services to improve 
drug and alcohol treatment service outcomes.   

The Stronger Links Project undertook a unique role of bringing together NT service 
providers, government and others to support a strong and sustainable community sector. 

The following key areas were identified:  
                    - Providing support to the development of new community sector networks,        
                      organisations and peak bodies. 
                    - Providing leadership for the NT community sector to positively influence the    
                       policy framework and structural changes affecting the sector. 
                    - Promoting the sectors standards and developing organisations capacity for      
                      quality improvements, accountability and consumer participation 

• Hosting the Business Development Officer (BDO) project to support business 
development in the NGO sector and the development of a report titled: ‘Value of the Sector 
2017: an examination of the economic contribution of the not for profit sector in the 
Northern Territory’. 

• The ongoing relationship with the Australian Institute of Company Directors (AICD) that 
has enabled cost effective governance training to be delivered. 

• Working with Young People training , a series of locally developed and delivered training 
sessions for community sector workers supporting young people (to age 25) who may use, 
or be in the company of people who use, alcohol and other drugs. 
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Janine Sims
Sector Support Coordinator

• Investing with Purpose: an NTCOSS October Business Month forum unpacked 
alternatives to government funding models that can drive impact and sustainability. 

Key themes explored included impact investment, social impact bonds, social purpose 
business ventures, corporate responsibility, social enterprise, crowd funding and legal 
status and structures for funding options.  The forum was well received and feedback was 
very positive. Connections were made and other flow on work has been initiated as a 
result of the day. 

• Established the new NT Community Sector Quality and Compliance network. 

• Scoping the development of a combined community sector services online directory. 

I wish to acknowledge the significant contribution that my sector colleagues and project 
partners who contribute to the numerous sector support activities.  I also wish to thank my 
NTCOSS colleagues and the NTCOSS Board for their ongoing support of sector support 
initiatives.     

Highlight: Working with Young People Training 
Working with Young People is a series of locally developed and delivered training sessions for 
community sector workers supporting young people (to age 25) who may use, or be in the company of 
people who use, alcohol and other drugs. 

This project aimed to provide a practical accessible and affordable professional development 
opportunity to community sector workers by supporting identified NGOs to develop and deliver locally 
driven training. 
Training consisted of six individual two hour sessions, delivered over two days, in the first week of 
August, September, October and November 2016. In total 79 participants attended from 18 
organisations / agencies. 

Partner organisations and training topics were: 
• Supporting young people affected by trauma: Danila Dilba Health Services, Emotional & Social 
Wellbeing Centre 
• Supporting young people who presents with a mental illness: Anglicare NT Headspace Darwin 
• Principles of safety planning for young people: CatholicCare NT, Drug & Alcohol Intensive Support for 
Youth (DAISY) 
• Methamphetamine, the Myths and Misconceptions:  Amity Community Services 
• Supporting young people who use alcohol and other drugs:  CatholicCare NT, Drug and Alcohol 
Intensive Support for Youth (DAISY) 
• Supporting young people who have thoughts of suicide:  Danila Dilba Health Services, Emotional and 
Social Wellbeing Centre 
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M E D I A  &  C O M M U N I C A T I O N S

Information Dissemination to the Sector NTCOSS 
The NTCOSS weekly eBulletin is sent to 600 recipients and provides updates, news, 
resources and information relevant to the community and social services sector, as well as
to the general public.  In an arrangement with Territory Families the eBulletin occasionally 
provides a road update from the Department aimed at providing information to the sector. 

Quarterly Alice Springs interagency meetings continue to bring together anyone from the 
community services sector, government and non-government organisations to share 
information and service updates in an informal setting. The last year has seen specific 
presentations from a range of organisations and government departments, as well as 
providing the opportunity for networking. 

NTCOSS, along with the Department of Territory Families (formerly DCF), and Relationships 
Australia, again assisted with coordination and promotion of the Central Australia 
Community Services Orientation Day – a workshop/forum/showcase aimed at new workers 
in the Central Australia community services sector, in NGOs and relevant government 
departments. 

NTCOSS sends out regular alerts to its members to inform them of updates within 
NTCOSS, or to encourage member input into NTCOSS’ work. 

Information Dissemination to the Community 
NTCOSS continues to garner good coverage in Northern Territory newspaper, radio and 
television outlets on a range of social justice issues. Some of the media we undertake is 
reactive, but much is from being sought out by media outlets to provide comment on 
various issues. 

NTCOSS continues to utilise Twitter and Facebook as its predominant social media 
platforms.  With over 1000 Twitter followers, this platforms provides NTCOSS a way to 
engage with newsmakers, politicians and the wider community through the sharing of 
information, resources and news.   

Training 
Working with Media/Social Media trainings – Training was again this year undertaken with 
organisations and individuals from organisations in Alice Springs, Tennant Creek and 
Darwin to strengthen and support their media and social media skills and capacity, and to 
encourage the use of media as an advocacy tool. 

Marnie Round
Policy & Communications Officer
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V A L U E  O F  T H E  S E C T O R
The Not for Profit (NFP) sector is an essential part of the social, policy and economic 
infrastructure of the Northern Territory. NFP organisations provide a broad range of 
services to all parts of the Territory.   

Many disadvantaged and vulnerable individuals and families rely on the sector to provide 
high quality and sustainable services that are in the main funded by Northern Territory 
and/or Commonwealth Government departments.  In turn, government relies on the 
sector for the provision of information that contributes to the development of social policy 
and the future design of service delivery.   

While commercial sectors such as mining, construction and agriculture tend to feature 
heavily in government economic priorities and statements, the NFP sector is often viewed 
as less significant in an economic sense. 

During 2016-17 NTCOSS commenced a project with the assistance of funding from the 
Department of Business, Trade and Innovation (DBTI) to engage with the NFP sector with 
two objectives: the first objective being to provide an information and referral point for 
DBTI business support initiatives to the sector; and the other to deliver a major report on 
the value of the NFP sector to the Northern Territory economy.   

DBTI’s assistance to the NFP sector increased dramatically in the second half of the 
financial year with additional business support being directed to those organisations 
registered for the provision of services under the National Disability Insurance Scheme.   
Promotion of this valuable support, as well as the general business support on offer 
through DBTI, was undertaken by NTCOSS through sector forums, e-bulletins and 
individual contact with members and organisations. 

With regard to the report on the economic value of the NFP sector, NTCOSS commissioned 
Professor David Gilchrist from the University of Western Australia to develop a report for 
the Northern Territory.  Professor Gilchrist had delivered similar reports for other 
jurisdictions and was experienced in working with NFPs in the Territory.  He is supported in 
his work for NTCOSS by a project reference group comprising of representatives from the 
NFP sector, the Northern Territory Government and NTCOSS.   

NTCOSS is on track for the delivery of this seminal report by the NT Treasurer at the 
forthcoming NTCOSS conference in late September, 2017.   We expect the report, and 
future iterations, will enable the NFP sector to be finally recognised as an equal partner to 
other industry sectors in future government initiatives relating to economic growth across 
the Territory.   

Jenny Upton
Business Development Officer

16



NTCOSS Annual  Report
2016-17

P O L I C Y  -  G E N E R A L

At the beginning of 2017 NTCOSS welcomed Sarah Holder to the Alice Springs office as 
Child and Youth Policy Officer. Sarah joins Marnie Round, NTCOSS Policy & 
Communications Officer. Sarah and Marnie’s work can be Central Australia-specific, but 
often covers the Northern Territory as a whole. 

Cost of Living Reports 
NTCOSS continues to produce a quarterly Cost of Living report, which tracks changes and 
trends to the cost of living in the Northern Territory.  The CoL reports are developed by 
NTCOSS policy consultant Jonathan Pilbrow, and continue to pique the interest of 
government and media alike in the NT.

Media coverage ranges from radio and television interviews, to territory-wide newspaper
coverage.  NTCOSS’ Cost of Living reports are used by NTCOSS and the NTG to guide policy 
development, and to reiterate NTCOSS’ calls for continued and improved consideration 
and support for those on the lowest incomes, at a Territory and federal level. 

NTPCCS Review 
Towards the end of 2016 the NTG announced a plan to review the Northern Territory 
Pensioner Carer Concession Scheme (NTPCCS).  NTCOSS was asked to sit as a member of 
the Review’s Expert Reference Group (ERG), also made up of senior, pensioner and carer 
groups.  The ERG met numerous times in the first half of 2016 to provide feedback to the 
NTG on possible NTPCCS reforms. 

NTCOSS encouraged participation in the public consultation process, and met with 
stakeholders in Central Australia/Barkly region and Darwin to inform the resulting report 
to the NTG. This report included modelling and costing for a proposed new concession 
scheme. You can read more on the NTCOSS website. 

FASD 
NTCOSS has played a significant role in the development of what is now known as the 
Central Australia FASD Network (CAFASD).  Members include NGOs, service providers, 
government departments, medical practitioners. Over the past year the group has 
restructured itself into three streams – diagnosis/treatment, community education, and 
advocacy. 

The advocacy stream is led by NTCOSS and will work to lobby and advocate for policy 
reform, and disseminate public awareness materials developed the Network. CAFASD is 
will provide significant contributions to the issue of FASD in the Northern Territory and 
similar models are being examined in the Top End.   
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Domestic, Family Violence and Sexual Assault 
To support the tireless work that many service providers, NGOs and government 
departments are undertaking around DFVSA, NTCOSS is represented on a number of 
groups and networks in Central Australia, including: 
Alice Springs Family Safety Framework group 
Alice Springs Combined Reference Group 
Central Australia Family Violence Sexual Assault Network (CAFVSAN) 

NTCOSS Election Campaign 
NTCOSS embarked on a strong and strategic election campaign in the lead up to the 
August 2017 NT Election. We developed four key elections asks which we sent to each 
party as well as key independent candidates. We received a written response from the key 
political parties. We then put these responses into a report card and promoted this widely 
through mainstream media, social media and our members. 

We held a pre-election forum in the lead up to the 2016 NT Election. The panel on the night 
included the leader of the CLP Adam Giles, the leader of the ALP Michael Gunner and 
community leaders Olga Havnen, David Pugh and Wendy Morton. The forum was 
moderated by Caitlin Perry. We had around 180 people turn up for the forum which was 
an incredible response. For the first time we trialled receiving written questions from our 
members prior to the night and provided them to panel members in advance of the forum. 
This allowed for a more detailed responses on the night. 

In the weeks leading up to the election we met several times with candidates of both major 
parties, as well as key independents. We were also a key part of Making Justice Work which 
ran throughout the election campaign and made sure that our election asks and 
messaging were aligned. It was extremely heartening to have the newly elected Chief 
Minister, Michael Gunner make several commitments involving NTCOSS in his first speech 
on the day after the election. He committed to working with us on our Child and Family 
Framework, to working with Making Justice Work to implement youth justice reform, as
well as to working with NTCOSS in our peak body role. He followed this up by meeting with 
key stakeholders in the youth justice sector in his first week. 

The new government also listened to the sector and moved youth justice out of the 
Department of Corrections and created the new entity, Territory Families. We acknowledge 
the commitments made by the new Chief Minister to NTCOSS and others in the social 
policy sector and we will work to ensure these commitments are followed through. 

Wendy Morton
Executive Director

Marnie Round 
Policy & Communications Officer
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During the 2016-2017 financial year, the Royal Commission into the Protection and 
Detention of Children in the Northern Territory commenced. 

The Commission was given two extensions to provide its final report, which extended the 
duration of the inquiry from six months to a year. This meant that the NT Government also 
delayed major reform of the Youth Justice and Child Protection systems. Despite this set 
back there have been several major changes made throughout the year, in addition to 
multiple consultations being held with the NGO sector. 

Given the number of consultations and policy reform processes in the second half of the 
financial year, a significant amount of NTCOSS’ work in the Child and Youth policy areas 
has been responding to the government’s policy agenda. 

NTCOSS has represented the priorities and concerns of the NGO sector through formal 
consultations with Territory Families, informal/independent meetings with Territory 
Families policy staff and in meetings with the Territory Families Minister and advisors.   

In the second half of the financial year NTCOSS participated in the following Territory 
Families’ consultations: 
• Territory Families’ Strategic Plan workshop – Goals and Strategies 

• Early Intervention and Prevention in the NT (facilitated by NAPCAN) 

• Youth Rehabilitation and Reintegration (facilitated by Making Justice Work) 

• Dual Pathways Design workshop (facilitated by Deloitte) 

• Improving After Hours Youth Services for Young People in Alice Springs 2 day workshop. 

NTCOSS also participated in the Child and Adolescent Health Plan working group, led by 
the Department of Health and attended Families Australia’s 2017 Third Action Plan – 
National Road Show on the National Framework for Protecting Australia’s Children 2009 – 
2020 workshop. 
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To put itself in a position to be able to accurately articulate shared positions across the 
sector, NTCOSS has focused on the Child and Youth sector’s priority areas through both 
informal meetings with organisations, while continually engaging with various networks. 
  
This work included: 
• Re-engaging with the Communities for Children Committee in Alice Springs (led by            
Anglicare) 

• Leading the Making Justice Work Youth Justice sub-committee (tasked with revising the 
priorities under Ask 4 of the pre-election campaign) 

• Attending the Mental Health and Suicide Prevention Roundtables, led by Mental Illness 
Fellowship of Australia Inc. 

• Linking in with the Darwin and Rural Workers with Youth network, the Palmerston Rural 
Youth Services network, the Barkly Youth Service Providers Network and the Youth 
Services of Alice Springs network 

• Sitting on the Central Australia Youth Justice network, and the Strategic Working Group in 
Darwin. 

Sarah Holder
Child & Youth Policy Officer
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The ‘Making Justice Work’ (MJW) campaign brings together a wide range of groups with a 
common interest in effective responses to crime in our community. Groups taking part in 
the campaign have agreed to work together to promote evidence-based approaches to 
‘law and order’ and community safety. Currently, MJW has approximately 40 member 
organisations. 

NTCOSS has provided financial support through self-generated funds and also received a 
grant from the NT Law Society Public Purposes Trust to employ a Project Officer, Sam 
Bowden. 

NTCOSS has been involved with MJW since it came together before the 2012 NT election. In 
early 2012 NAAJA (North Australian Aboriginal Justice Agency) raised the idea of bringing 
together a broad range of organisations to work on justice related issues. 

NAAJA wrote to a number of organisations inviting them to be part of a group to come 
together, develop principles as a group and lobby for those principles. 

The principles developed included: 
• Stronger measures are needed to prevent crime and deal with its causes 
• Prison is not a solution 
• Young people should be kept out of the criminal justice system where possible 
• We should put offenders to work, not just lock them away 
• We should work with offenders and set them up to succeed, not fail 

Nominated delegates lobbied government leading up to the 2012 election. By July 2012 
Making Justice Work was being featured in media articles such as NT News and Balance. 
Up to November 2015 this work was unfunded and split between NAAJA and NTCOSS.  

In mid-2015, a decision was made to seek funding to run an election campaign, and the 
rest, they say, is history! By April 2016 we had developed a strong election campaign which 
included 6 key asks to go out and lobby the current government, opposition and 
independents. 
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The 6 key asks were: 

• Aboriginal Justice Agreement 
• Specialist and therapeutic courts 
• Rehabilitation and reintegration 
• Reduce number of young people being locked up 
• Abolish mandatory sentencings 
• Comprehensive plan to deal with alcohol 

The success of the campaign was helped by being so organised through clear articulation 
of the asks and the evidence behind them and speaking notes provided a consistent and 
clearly understood platform for many different people and organisations to speak out with 
legitimacy and professionalism. 

One of the lessons learnt from our 2012 campaign was to put our asks in writing, as we 
had several meetings where candidates said one thing to us, then spoke publicly with a 
different response. 

The Asks were supported in principle by Territory Labor (the current NT Government) prior 
to the Northern Territory election in August, 2016.  The focus now for the project is on 
supporting their implementation. 

Since its inception in 2012, MJW has contributed to public debates in issues relating to the 
criminal justice system and related matters through numerous forums including a Don 
Dale Four Corners press conference in Darwin,  information shared through Twitter and 
Facebook and news items by the ABC, The Australian, NT News and The Guardian.   
Meetings were also convened with NTG ministers and senior public servants.   

Last year Making Justice Work won the 2016 Fitzgerald’s NT Human Rights Award for 
Justice, presented at the 2017 Bali CLANT conference and provided support to interstate 
justice campaigns. 

Sam Bowden
Making Justice Work Coordinator
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