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‘Tough Times, Hard Decisions, Strong Sector’
NTCOSS Conference 2015

Impacts of Social Policy

(and how to survive)

Helen Egan,
CEO TEAMhealth
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TEAMhealth - our social context

 Community mental health

* Individuals impacted by mental illness
* Carers and families

 Skilled staff

* Non-Government Organisation (NGO)
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Our social context

» Stakeholders
— Our participants, carers and families, staff
— Other services and providers
— Government services - NT and Commonwealth
— Primary Health Network (formerly NTML)
— Other peak bodies
— Funders: - NTG, DSS, C’'wth DoH, PM&C
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Many touch points

Many impacts on our participants
Many impacts on our services
Many impacts on communities
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What is spoiling my sleep?
* Decision making in government(s)

* Commissioning reviews then ....

* NDIS - mental health, housing, remote services

* |AS / DSS tender processes
* Shortterm funding
* Aged (Home Care) Packages out of kilter

* Im ts on participants, services o
pac P Pants, ~—""TeAMheolr



Mental health expenditure up by
about $S1.5b over last seven years.

4 $billion $billion _ 4

2011-12 Budget initiatives
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Getting the balance right

 Burden of Disease: = 14% is mental illness

* % of health budget on mental health
OECD: = 12-16%
Australia: = 7%

 Community-based services recommended

‘Where we lack is decent community services to

get to where people are living”

David Meldrum, MFIA Source www.abc.net.au
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Been here before?

Contributing lives,

thriving communities PreViOUSly:

Report of the B ,
National Review four national plans,

of Mental Health — one roadmap,

Programmes
and Services — two report cards,

Summary — one national action plan,
— two national policies,
and now a national review
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What has helped in the buffeting

* Clearvision and purpose

* Board support and advice
* Active management of organisation
* Good relationships with stakeholders

* Open, honest communication
* Speaking the truth (however hard)

° . .
* Reaching out and engaging ~ —Teamhealh
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Know your obligations...,

* Duty of care
* Quality standards and accreditation

* National Employment Standards
* Award requirements
* Work, health and safety, ......

* Educate your funders about your obligations
o
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understand the media (all of it),
* Consider the front page test
 Who sees/hears it

* What uncertainty is created (participants,
families, staff, recruitment actions, ....)

* How message can go astray...

Advocate @

Twitter Facebook

J Ratherine mmez NEWS

A.‘ YOUR TOWN & COUNTR
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.... and work within the
Statement of Principles

ortne n Terr C
g % b CLC, WL, CAALAR, AL aest AVRANT

No-ﬂhorn Territory Government and Non-Government Community Services Sector

Statement of Principles

The Northemn Territary Gavernment and the Non-Govermmeant (NGO) Community Services Sector wil work sopether
Sczordng to thees principles in order to prowvide quality and cultursily sporopeiste services for Termtoriss,

i

Achioving the best outcomes — the overnidng gasl of govemmaent policies #d programs, and the prime
weﬂﬁ! of those agamnﬂnns that implemant them, is 10 ensuee that service \,Q‘NS'Y maximises pudic value
and improves the quaity of ife of, and empowers the people and the communities who use them

Partnership — 8 cubture of parinership is expecied, betwean and within, the NT Government and the NGO
Sector. The collaborative relationships should b founded on apprecation of the conglrants under which i
crganisations operate and Include the folkraing values:

*  Mutual respect and recprocated trust
*  Authentic corsultabion and genuine colabeorstion
+  Recognition of @ commen purposs

Accountability ~ publc acocountabiity should focus on outcome performance rather than simply complying
with procsss, with an emphiasis on the effectve use of funding to achieve agreed cutcomes and on measuring
e longsr-term soacisl impact of programs and sendoes. Whsre possible, the burden of reporting should be

minimsed ard streamined

Provider diversity - the divarsey of community sarvice organsations is recognizad as 3 strength with the range
of providers defivering 8 grestar choice of programs sither ndviculy o in partnecship to respond 1o the nesds
of tha commwnty in dfferant ways

Program and service design - policy. program devalopment and service delvery should woek prograssively

towards the following:

* Ahdlistc spprosch — the slements of mubple disadvantage are complex and 5o the support sarvices
proided Shoukd ba joined-wp and ‘wrapped-around’ T ndivicus or Tamily in need

< Program fisibilty - sarvices should be evid basad, cubuwally app and fa the
distinctve needs of the individual, community group of regian and tailored to the paricular droumstances
Wihere evidence i uravaitsble, servioss should be based on 8 nsk sssessment business case that allows
AN SLOUTRGER RGNS

«  Citizen responsibilty — ndvicduais, familes and communites who raquine support should be ancouraged
and empowered %o take greater control and responsixity of the services they require to Ive & Adl and
Independent e

= Primary prevention snd ety inlsrenton — the immedate need for expenditure on lartiary services must
be acknowiedaed, however, thare should be A0 be 8 focus On IMESIMeNt in pomsary prévention snd eary
mervention

»  Shared governsnocs and ssrvice design — al provders of pubidy-funded services (whether public service
AgaNcks, not-far-profit organsSalions, SOciel erlerpises o privale businesses) shoukd be regarded as
co-producers’ of ggvemment services, jointy contributing 10 senvice desion and shaling responsibiity for
program dejiery

* Longeen cutcgmes — safvices should focus on the long-temm benedts for the mdivicual, community group

or ragion

& PR R 4
sy [l LBl
This Honcuratle Agem Gins MLA Priscily Cottes Wendy Maren
Chies Ministey of ffie Normern Terriiery Chiul Evsesitve Offcue Atargnsl Uomcatron Divecinr
12 Putsounry 2025 Pesk Orpanissons Noshem Termry NTCOBS
12 Fabwaury 2015

M sl lia e,

12 Fatruary 2015

* Respect gov.
constraints

and / but

 Getreasonable
action taken
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On a personal level

* Harness your emotions

* Know your limits (stress, work, ...)
* Family time, be active, be creative, ... learn...
* Sleep

* Seek help when needed ...
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HEADSPACE -YOUR SPACE - YARN SAFE
£y headspace | . .k NSAFE.ORG.AY

HEADSPACE - YOUR SPACE - YARN SAFE
gy headspace | .. \ AR NSAFE.ORC.AU

®
* “TEAL health

TOP END ASSOCIATION FOR MENTAL HEALTH INC



Thank you
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